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Competitive Solicitation
Community Qutreach Partner Specialist
Workforce Development — Skilled Trades Entry Program
JFK Airport Redevelopment Program

About the JFK Airport Redevelopment Program

In January 2017, the Port Authority of NY & NJ (“Port Authority”) announced the JFK Vision Plan to
transform JFK into the world-class airport that New Yorkers deserve. The vision plan provides a strategic
framework for the Port Authority and its partners to completely redevelop, modify and expand existing
facilities and infrastructure (“JFK Airport Redevelopment Program” or “JFKR”). The $400
million expansion of Terminal 8, led by American Airlines, which operates the terminal, was completed
in November 2022. An additional $125 million investment in the redevelopment of Terminal 8’s
commercial program is complete. The $9.5 billion New Terminal One broke ground in September
2022. A new $4.2 billion Terminal 6, which will connect seamlessly with Terminal 5 to create an anchor
terminal on the airport’s north side, broke ground in February 2023. The $1.5 billion expansion of
Terminal 4, led by Delta Air Lines and JFK International Air Terminal (JFKIAT), was completed in 2024.

The $19 billion transformation of JFK involves four new public-private partnerships entered into by the
Port Authority, with New Terminal One, JFKIAT and Delta Air Lines, JFK Millennium Partners, and
American Airlines (each a “private partner” or “funding entity,” and collectively, the “private partners”
or “funding entities”). The Port Authority’s $3.9 billion public investment in
JFK infrastructure is leveraging $15 billion in private investment by the private partners for new and
modernized terminals.

In 2018, the JFK Redevelopment Community Advisory Council was formed (“Council” or “JFKRCAC”).
It is co-chaired by U.S. Rep. Gregory Meeks and Queens Borough President Donovan Richards, and is
composed of elected officials, community boards, business and nonprofit organizations, civic
organizations, and clergy leaders from the targeted local communities of southeast Queens, southwest
Queens, the Rockaways, and western portions of Nassau County (Tier 1). !

Since its inception, the Council has been working with the Port Authority and its private partners to expand
community outreach efforts and develop community-focused programs, ensuring that this ambitious
project solicits ongoing feedback from local stakeholders and provides meaningful opportunities for local
businesses, minority and women-owned business enterprises (MWBE), students and jobseekers. These
programs are jointly supported and funded by the Port Authority and Funding Entities. The focus
areas prioritized by the Council, Port Authority, and Funding Entities include job opportunities and
workforce development programs for residents, outreach to and opportunity for small businesses, and
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educational programming for students, all from communities around Queens, especially those in close
proximity to JFK Airport.

About The Initiative: JFKR Skilled Trades Entry Program

The JFKR Skilled Trades Entry Program (“STEP”) is a workforce development community
initiative designed to provide access to union apprenticeship opportunities and careers in the
unionized construction trades for local residents in the Tier 1 communities ages 18 and up.

The initiative will provide both classroom and practical training and education in basic construction
skills to selected candidates, applicable in a range of disciplines, and facilitate a pathway to future
employment in the unionized construction trades.

The STEP will be facilitated by The Edward J. Malloy Initiative for Construction Skills Inc.
(“CSKILLS”), Non-Traditional Employment for Women (“NEW”), and Pathways to Apprenticeship
(“P2A”) (each a “pre-apprenticeship organization”). These three organizations are members of the
Apprenticeship Readiness Collective (“ARC”), a group of organizations affiliated with the Building and
Construction Trades Council of Greater New York & Vicinity and provide direct entry into
apprenticeship opportunities in the unionized construction trades. The organizations provide pre-
apprenticeship professional training courses and professional development support for individuals that
complete their courses.

We are looking for business or community-based non-profit organization to serve as an Outreach
Specialist for the JFK Redevelopment Skilled Trades Entry Program (STEP). In this capacity, the
selected entity will develop, coordinate, and execute an enhanced and targeted outreach strategy to the
hyper local Tier 1 communities as part of the STEP, in coordination and collaboration with the ARC to
supplement the ongoing efforts of ARC, under the leadership of Port Authority staff and JFKR program
management staff. The selected firm must supply additional capacity towards outreach efforts and may
not simply duplicate or displace the work currently being performed by ARC. Businesses or community-
based organizations that have a demonstrated record in this work are encouraged to apply, including
PANYNIJ or NYS certified MWBE:s (or eligible to be certified) and local businesses from Tier 1.

The STEP will sponsor students to participate in special cohorts of the pre-apprenticeship training
courses offered by three of the pre-apprenticeship organizations. CSKILLS will host a STEP cohort of
25 participants; NEW will host two STEP cohorts of 20 participants each, for a total of 40 participants;
and P2A will host a STEP cohort of 20 participants. The total combined number of participants who will
enroll in the STEP cohorts through the three partner pre-apprenticeship organizations will be 85. The
Outreach Specialist will promote the STEP pre-apprenticeship cohorts to prospective students.

Additionally, the Outreach Specialist will promote pre-apprenticeship opportunities with New York
Helmets to Hardhats (“H2H”’). H2H is a fourth affiliate organization within the ARC, which serves
military veterans interested in transitioning to careers in the unionized building and construction trades.
While H2H does not offer a pre-apprenticeship training program akin to those offered by CSKILLS,
NEW, and P2A, H2H provides direct entry access to apprenticeship programs for eligible veterans,
based on the professional skills acquired through military training. The Outreach Specialist will also
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promote the professional development support and direct entry access offered by H2H, to prospective
beneficiaries in the JFK Tier 1 communities, supplementing efforts currently being performed by H2H,
in coordination and collaboration with H2H, under the leadership of Port Authority staff and JFKR
program management staff.

The Scope of Services & Responsibilities to include:

Prepare a comprehensive outreach plan consisting of new efforts to promote the STEP and H2H,
ensuring broad coverage of the JFK Tier 1 communities.

Execute targeted outreach campaign that aligns with the STEP recruitment schedule, open
application period, application deadlines, and eligibility requirements.

Utilize technology, printed materials, social media, and other channels to supplement and
enhance outreach efforts of the ARC, including but not limited to digital tools, multi-lingual
materials, printed flyers and informational materials, in-person outreach, and other
engagement strategies.

Work collaboratively with and in support of outreach and engagement by the ARC, while
ensuring messaging, scheduling, and community engagement activities remain aligned with the
overall direction of the Port Authority and JFKR.

Support coordinated outreach deployment across the JFK Tier 1 communities, including in-
person or virtual participation in community events, information sessions, canvassing,
stakeholder briefings, tabling opportunities, and other direct engagement activities.

Collect, track, and report metrics and key performance indicators to the Port Authority

and Funding Entities (to measure and evaluate success, reach, and effectiveness of the

outreach plan).

Coordinate work efforts and contribute effectively to teamwork, including regular coordination
with Port Authority, Funding Entities, the ARC, and community workforce

partners and stakeholders to deliver a unified and responsive outreach approach.

Identify and address outreach gaps, community barriers, language barriers, and opportunities for
improvement, and provide recommendations to strengthen participation from JFK Tier 1
residents.

Perform other duties, as assigned, in support of the successful promotion, recruitment, and
implementation of the JFK Redevelopment Skilled Trades Entry Program.

Duration of the scope of work: 6 — 10 months

The Outreach Partner Specialist should meet the following requirements:

*

Preferred qualification: Business based in Tier 1 zip code, or eligible for local, Tier 1
designation

Demonstrated record of leading community outreach and engagement programming

from planning through execution, especially for the key target demographics of residents in the
Tier 1 zip codes, specifically 18 years of age and older, high school graduates (or equivalent),
low-income and/or justice impacted, women/women-identified and veterans.
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e Ability to demonstrate measurable impact of outreach programs executed.

e Preferred qualification: Familiarity with unionized building and construction trades or experience
working with one or more pre-apprenticeship organization(s).

e Established relationships with local community-based organizations, workforce partners, and
trusted neighborhood networks.

e (Capacity to collect, track, and report outreach metrics to PANYNJ and ARC affiliates

The preferred applicant will have familiarity with workforce development, pre-apprenticeship,
apprenticeship readiness, construction trades and/or union career pathway programming.

How To Respond:
To apply, please submit estimated budget, capability statement, two letters of recommendation that

attest to past performance and services, and samples of presentation materials via e-mail
to JEKRedevelopment@panynj.gov, by 4:59 PM on Tuesday, August 4, 2026.

The e-mail subject should read “JFKR Skilled Trades Entry Program Outreach Partner
Specialist.” For more information, or if you have any questions, please contact Stacey Gilbert, Senior
External Relations Client Manager, PANYNJ via e-mail to sgilbert@panynj.gov
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